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s^tdm\ hnImcnbpsS DØchmZnXzßfpw 

s^tdm\ tI{µoIrX {]h¿Ø\ßfpw kw_‘n® Un{In 
 

1. s^tdm\bnse F√m {]h¿Ø\ßfpw GtIm]n∏n°p∂ kanXnbmb s^tdm\ 

Iu¨knens‚ A≤y£≥ s^tdm\ hnImcnbmWv. 

2. s^tdm\bnep≈ F√m CShIIfnepw cq]Xm tI{µw \n¿t±in°p∂ hnhn[ 

kanXnIfpw kwhn[m\ßfpw Imcy£aambn {]h¿Øn°p∂ps-.. v s^tdm\ 

hnImcn Dd∏p hcptØ-.X mWv. 

3. cq]XbpsS \bßfpw \ne]mSpIfpw CShIIƒ°v hy‡am°n 

sImSp°pIbpw, ]pXpXmbn cq]s∏Sp∂ \bßtfbpw \ne]mSpItfbpw 

kw_‘n®v Bhiyamb hniZoIcWßƒ \¬In, Ah \S∏nem°m\mhiyamb 

kmlNcyßƒ kr„n°p∂Xn\v s^tdm\ hnImcn ap≥ssIsbSpt°-.X mWv. 

4. s^tdm\bnse sshZoIcpsS Iq´mbvabpw ip{iqjIfpsS Imcy£aXbpw 

{]h¿Ø\ ta¬t\m´hpw s^tdm\ hnImcn \n¿∆lnt°-.X mWv. 

5. s^tdm\bnse sshZoIcpsS tbmKw c-.p amkØnsemcn°¬ 

hnfn®pIq´pIbpw F√m ip{iqjIfpsSbpw {]h¿Ø\ßsf AhtemI\w 

sNøpIbpw thWw.  tbmKdnt∏m¿´v F∏nkvt°m∏¬ hnImcn°v \¬IpIbpw 

]I¿∏v cq]Xm tI{µØn¬ FØnt°-.X pamWv. 

6. s^tdm\bnse sshZoIcptSbpw, k\yÿcpsSbpw tbmKw \mepamkØn¬ 

Hcn°se¶nepw hnfn®pIqt´-.X pw k\yÿcpsS klIcWhpw, Iq´mbvabpw 

Dd∏v hcptØ-.X pamIp∂p. 

7. Hmtcm k\ykvX `h\Ønsebpw Hcp sshZnI≥ / knÃ¿ F¶nepw 

s^tdm\bnse ip{iqjIfn¬ GsX¶nepsam∂ns‚ k÷oh {]h¿Ø\Øn¬ 

D-.m Ip∂psh∂v s^tdm\ hnImcn Dd∏p hcptØ-.X mWv. 

8. amkØnsemcn°¬ ap≥ \n›bn® {]Imcw Hcp Znhkw ip{iqjIfpsS 

s^tdm\ kanXnIƒ s^tdm\ sshZoI tIm¿Unt\‰¿amcpsS t\XrXzØn¬ 

hnfn®pIq´n Hmtcm CShIbnsebpw {]h¿Ø\ßƒ AhteI\w 

sNtø-.X mWv.  {]kvXpX tbmKØn¬ AXmXv ip{ijIfpsS B\nta‰¿am¿ 

]s¶Sp°p∂psh∂v s^tdm\ hnImcn Dd∏phcptØ-.X mWv. tbmKØn\v 

tijw s^tdm\ hnImcnbpsS t\XrXzØn¬ sshZoI tIm¿Unt\‰¿amcpw 

B\nta‰¿amcpw Hmtcm ip{iqjbnepw \S∂ N¿®IfpsS kw£n]vXw 

AhXcn∏n®v N¿® sNbvXv {]h¿Ø\ ]YØn¬ sIm-.p hcp∂Xn\p≈ 

Xocpam\ßfnsetØ-.X pamWv. 
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9. aq∂p amkØnsemcn°¬ s^tdm\ hnImcnamcpsS t\XrXzØn¬ hnhn[ 

ip{iqjIfpsS sshZoI tIm¿Unt\‰¿amcpw B\nta‰¿amcpw ip{iqjm 

kanXnbwKßfpw ktΩfn®v ss{Xamk hnhbncpØepw hcp∂ aq∂v 

amkßfntebv°p≈ {]h¿Ø\ßƒ {IaoIcn°m≥ th-≠ \S]SnIfpw 

ssIs°m≈Ww. 

10. CShI ˛ s^tdm\mXe {]h¿Ø\ßƒ ]≤Xnb\pkcn®v \S°p∂ps-≠∂v 

s^tdm\ Iu-¨kn¬ NpaXes∏SpØp∂ Hcp tamWn´dnwKv Sow Dd∏p 

hcptØ-≠Xp≠v. (s^tdm\ tamWn´dnwKv Soans‚ cq]oIcW am¿§tcJ 

A\y{X.) 

11. c-≠ph¿jØnsemcn°¬ _n.kn.kn. ˛ CShI ˛ s^tdm\ ˛ cq]Xm Xeßfn¬ 

]pXnb ip{iqjm t\XrXzsØ sXcs™Sp°p∂ AhkcØn¬, 

s^tdm\bn¬ _n.kn.knIƒ apXep≈ F√m Xeßfnepw Ignhpw 

Imcy£aXbpw kn≤nbpap≈h¿ ]camh[n apt∂m´phcm≥ CSbmIpw hn[w, 

cq]Xm \n¿t±ißf\pkcn®v bYmkabw sXcs™Sp∏pw kanXnIfpsS 

cq]oIcWhpw ]q¿Ønbm°Ww, cq]Xm kanXnbpsS cq]oIcWØn\v cq]X 

\¬°p∂ \n¿t±ia\pkcn®v s^tdm\bn¬ \n∂p≈ CShIIfpsS 

{]mXn\n[yw s^tdm\ hnImcn Dd∏m°pIbpw thWw. 

12. CShIIfnse sXcs™Sp∏p Imcy£aambn \SØn°phm\mhiyamb 

klmbw \¬IpIbpw, CShI Bhiys∏Sp∂]£w Hcp dnt´WnwKv Hm^oksd 

s^tdm\ hnImcn°v \nban°mhp∂XpamWv. 

13. CShI Iu¨knepIfpsS sXcs™Sp∏v ]q¿ØnbmbmepSs\ CShI 

Iu¨kn¬ AwKßƒ°pw ip{iqjm eoU¿am¿°pap≈ ]cnioe\ IvfmkpIƒ 

kwLSn∏n°m≥ s^tdm\ hnImcn ap≥ssI FSpt°-≠XmWv. 

14. CShI Iu¨kn¬, ip{iqjm kanXnIƒ F∂nhbpƒs∏sSbp≈ F√m 

kanXnIfpsSbpw kwhn[m\ßfpsSbpw cq]oIcWw P\phcn H∂n\p apºv 

Xs∂ ]q¿Ønbm°pIbpw P\phcn amkØn¬ Xs∂ s^tdm\ Iu¨knen\v 

cq]w \¬IpIbpw thWw. 

15. _n.kn.kn. aoUnb Dƒ∏sS hnhn[ ip{iqjIƒ°p th-≠nbp≈ s^tdm\ 

IΩoj\pIƒ cq]oIcn°p∂Xn\v s^tdm\ hnImcn t\XrXzw \¬tI-≠XmWv. 

16. F√m h¿jhpw (P\phcn amkØn¬) CShIbpsS ap≥ h¿jsØ πm\pw 

_P‰pw hnebncpØpIbpw, hcpw h¿jsØ πm\pw _P‰pw Xømdm°pIbpw 

sNøp∂ {]{Inb°v s^tdm\ hnImcn bYmhkcw CShIIƒ°v \n¿t±iw 

\¬IWw.  hnebncpØ¬, ]≤Xn, _P‰v F∂nh Xømdm°p∂Xn\p≈ 

am¿§tcJ (cq]X tI{µØn¬ Xømdm°nbXv) klnXw CShIIƒ°v 

\¬IpIbpw hm¿jnI πm\pw _P‰pw Xømdm°p∂Xn\p≈ ]cnioe\hpw 

D]tZihpw klmbhpw e`yam°Ww. 
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17. CShIIƒ Xømdm°p∂ hm¿jnI hnebncpØ¬, ]≤Xn, _P‰v tcJIƒ 

kzoIcn°pI.  Ah ]cntim[n®v {]XnIcW Ipdn∏pIƒ \¬IpI, AwKoImcw 

\¬IpI XpSßnb {]{InbIƒ s^tdm\ tI{µØn¬ \n¿∆ln°s∏SWw.  

CXn\mbn, s^tdm\ Iu¨knens\bpw s^tdm\ ip{iqjm kanXnIsfbpw 

k÷am°p∂ DØchmZnXzw s^tdm\ hnImcn \n¿∆ln°Ww. 

18. ip{iqjIfpsS s^tdm\ ]≤Xn kab_‘nXambn Xømdm°m≥ hnhn[ 

s^tdm\ ip{iqj kanXnIsf klmbn°pIbpw ]≤XntcJIƒ s^tdm\ 

Iu¨knepIfn¬ AhXcn∏n®v AwKoImcw tXtS-≠XpamWv.  s^tdm\ 

hm¿jnI Ie-≠¿ Xømdm°n (year planner) {]h¿Ø\ßƒ kab_‘nXambn 

\S∏nem°p∂p F∂v Dd∏v hcptØ-≠XmIp∂p. 

19. cq]X ]≤Xnbn¬ s^tdm\bv°mbn \n¿t±in°s∏´n´p≈ {]h¿Ø\ 

]cn]mSnIfpw Ahbv°p≈ hnlnXhpw ^e{]Zambn 

{]tbmP\s∏SpØp∂psh∂v s^tdm\ hnImcnbpw, s^tdm\ Iu¨knepw 

Dd∏phcptØ-≠XmWv.  cq]Xbn¬ \n∂v CØcØnep≈ ]≤Xn 

\n¿t±ißfpw hnlnXhpw s^tdm\ ]≤Xn ˛ _P‰n¬ Dƒs∏SpØnbmWv 

tcJIƒ Xømdmt°-≠Xv. 

20. CShI ˛ [\Imcy kanXnIfpsS {]h¿Ø\ßƒ Imcy£aam°p∂Xn\v 

s^tdm\ Iu¨knens‚ AwKoImctØmsS s^tdm\ XeØn¬ Hcp [\Imcy 

D]tZiI kanXn cq]oIcn°pIbpw (cq]oIcW am¿§tcJ A\y{X), cq]X 

[\Imcy Hm^okns‚ klmbtØmsS F√m CShIIfpsSbpw [\Imcy 

{]h¿Ø\ßfn¬ ASp°pw Nn´bpw kpXmcyXbpw ssIhcn®v tcJIƒ 

ImenIam°p∂Xn\p≈ \S]SnIƒ°v s^tdm\ hnImcn t\XrXzw \¬IWw. 

21. Monthly Abstract AXmXv amkw Xømdm°n CShIIƒ cq]Xm tI{µØn¬ 

G¬∏n°p∂ps-≠∂v s^tdm\ hnImcn Dd∏p hcptØ-≠Xpw, tcJbpsS Hcp 

tIm∏n s^tdm\ tI{µØn¬ kzoIcn®v ^b¬ sNtø-≠XpamWv. 

22. s^tdm\ Xe X¿°]cnlmc kanXnbpsS {]h¿Ø\w Du¿÷nXam°phm≥ 

s^tdm\ Iu¨knens‚ t\XrØn¬ s^tdm\ hnImcn°v {]tXyI 

DØchmZnXzap-≠v. Hcp s^tdm\bnse CShIIƒ XΩnep-≠mIp∂ X¿°ßƒ 

IgnhXpw B s^tdm\bn¬ Xs∂ ]cnlcn°s∏SWw. 

23. Hcp CShIbv°p≈nep-≠mIp∂ X¿°ßƒ B CShIbpsS Xs∂ ]mcojv 

Iu¨knent\m B¿_nt{Sj≥ t^mdØnt\m ]cnlmcw ImWm≥ IgnbmsX 

hcptºmƒ am{Xta s^tdm\ X¿°]cnlmc kanXnsb kao]nt°-≠Xp≈q. 
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24. s^tdm\ hnImcnbpsS CShIbn¬ sXcs™Sp∏pambn _‘s∏´p-≠mIp∂ 

X¿°ßfpw {]iv\ßfpw AtX s^tdm\bpsS NpaXebp≈ F∏nkvt°∏¬ 

hnImcnbpsS t\XrXzØn¬ Xo¿∏pI¬∏n°Ww.  s^tdm\ {]h¿Ø\ßsf 

GtIm]n∏n°p∂Xn\v Hcp s^tdm\ tI{µw D-≠mbncn°Ww.  {]kvXpX 

tI{µØn¬ Hm^okv kwhn[m\w {IaoIcnt°-≠Xpw, {]h¿Ø\ Imcy£aX 

Dd∏mt°-≠Xpw, s^tdm\bpsS hnhn[ Xeßfnep≈ F√m 

{]h¿Ø\ßfpsSbpw tcJIƒ Hm^okn¬ kq£nt°-≠XpamWv. 

25. sshZoIcptS {Sm≥kv^¿ Ahkcßfn¬ F√mhn[ tcJIfpw 

ImenIambn´ps-≠∂pw, DØchmZnXzta¬°p∂ ]pXnb hnImcn°v bmsXmcp 

hnjaXIfpw IqSmsX NpaXe G¬∏n°msa∂pw s^tdm\ hnImcn Dd∏p 

hcptØ-≠XmWv. 

26. ap≥Iq´n Adnbphm≥ \nhrØnbn√mØ ImcWßfm¬ HcnShIbn¬ `cW 

NpaXe hln°m≥ sshZoI\n√mØ Ahÿbp-≠mbm¬ A°mcyw 

cq]Xm≤y£s\ s^tdm\ hnImcn Adnbnt°-≠Xpw as‰mcp {IaoIcWw 

G¿s∏SpØpw hsc `cWNpaXe Gs‰SpØv \n¿hlnt°-≠XpamWv. 

27. t^tdm\ k`m kaqlØnse F√m Xncp°¿ΩßfpsSbpw ta¬t\m´m[nImcw 

t^tdm\ hnImcnbptSXmWv.  Xncp°¿Ωßƒ°v AXncq]X \n›bn®n´p≈ 

\nc°pIƒ \S∏nem°p∂psh∂v Dd∏v hcptØ-≠Xpw, ^e{]Zambn 

\S∏nem°p∂psh∂v Dd∏phcptØ-≠Xpw s^tdm\ hnImcnbpsS 

NpaXebmIp∂p. ]≈nIfpw k`m tcJIfpw kwc£n°p∂ps-≠∂v 

Dd∏mt°-≠Xpw, s^tdm\bpsS s]mXphmb `cW \n¿∆lWw Imcy£aambn 

\n¿∆lnt°-≠XpamIp∂p. 

28. sshZnIcpsS XpS¿ hnZym`ymksØ t{]m’mln∏n®psIm≠v ]cnioe\ ˛ ]T\ 

kwcw`ßfpw, tbmKßfpw t^tdm\°p≈n¬ G¿s∏SpØpI, sshZoIcpsS 

Bflobmhiyßfn¬ Xm¬]cysaSp°pIbpw {]iv\ßfnepw {]Xnk‘nIfnepw 

Ahsc klmbn°pIbpw sNøpI F∂ DØchmZnXzw s^tdm\ hnImcn 

\n¿∆lnt°-≠XmWv. 

29. t^tdm\bnse sshZoIcpsS {]h¿Øn Imcy£aX Dd∏v hcptØ-≠Xpw AXv 

hnebncpØn (performance appraisal) kq£nt°-≠Xpw ]I¿∏v F∏nkvt°m∏¬ 

hnImcn aptJ\ AXncq]X tI{µØn¬ FØnt°-≠XpamWv. 

30. tcmKmhÿbntem, hm¿≤IyØntem acWmk∂ \nebntem BIp∂ 

sshZoIs‚ Bflobhpw `uXoIhpamb Bhiyßƒ s^tdm\ hnImcn 

IcpXtemsS I-≠dn™v \n¿∆lnt°-≠Xpw AØcw kµ¿`ßfn¬ B 

sshZoIs‚tbm CShIbpsStbm hkvXphIIƒ \„s∏SmXncn°m≥ s^tdm\ 

hnImcn {i≤mephmbncn°Ww. 
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31. s^tdm\ hnImcn s^tdm\bnse Hmtcm CShIbpw BdpamkØnsemcn°¬ ˛ 

Ignbp∂Xpw G{]n¬, HtŒm_¿ amkßfn¬ kµ¿int°-≠Xpw, cq]XbpsS 

Imgv®∏mSn\pw e£yßƒ°psamØv CShI t\XrXzw apt∂dp∂ps-≠∂v Dd∏p 

hcptØ-≠XpamWv. 

32. cq]Xbnse F√m s^tdm\Iƒ°pw Hcp apgph≥ kab s^tdm\m 

hnImcnbp-≠mbncnt°-≠XmWv. 

33. Hcp hnhml ]ckyw Cfhv sNøm\p≈ A[nImcw s^tdm\ 

hnImcn°p≈XmIp∂p. 

 

Cu Un{In 2008 Unkw_¿ amkw 7˛mw XnbXn Rmbdmgv® apX¬ {]m_eyØn¬ 

hcp∂XmWv. 

 

Xncph\¥]pcw AXncq]Xm sa{Xmt∏meoØbpsS ImcymebØn¬ \n∂pw 

29.10.2008˛¬ ap{Zh®v \¬Is∏´Xv. 

 

kvt\ltØmsS, 

  

 

 

^m. lbknµv Fw. \mbIw    † kqk]mIyw Fw.  

Nm≥kne¿      AXncq]X sa{Xmt∏meoØ 

  


